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ALPHA TO HOLD A STRATEGY SEMINAR

One Page Strate
Jednostrankova strategie 9 9y

We see the big picture

Business circumstances have changed

Dramaticky ekonomicky vyvoj
poslednich tydnl s sebou ptinasi nejen
globalni financni nejistotu, ale také
nevyhnutelné ochabovani evropskych
trhl. vV Ceské republice navic podnikim
komplikuje situaci posilujici ména a
rostouci mzdové naklady.

Spole¢nosti hledaji zplsoby jak
inovovat, expandovat ¢i nadale
zlepSovat svou vykonnost a pfitom drzet
naklady na rozumné Urovni. Odrazovym
mustkem pro management zmeény je
zcela jisté prezkoumani podnikové
strategie a skute¢na odhodlanost

k realizaci samotnych zmén.

Alpha se rozhodla reagovat na tento vyvoj a usporadat
plldenni seminaf 12. listopadu 2008, na kterém
predstavi koncept ,Jednostrankové strategie®. Tento proces
predstavuje vykonny vnitropodnikovy nastroj pro feditele
spolecnosti a vedouci pracovniky. Své uplatnéni jiz nasel ve
vice nez 100 pripadech po celé Evropé. Seminar se bude
zabyvat nasledujicimi tématy:

o OsvédcCeny proces pro vyvoj realistickych strategif

o Nastaveni adekvatnich cilG a angaZovanost véech
pracovnikl na fidici Grovni

e Vyznam zodpovédnosti za samotnou implementaci

Radi Vas na této akci privitdme a prodiskutujeme
ocCekavané vyhledy Vasi spole¢nosti. Pozvanka je priloZzena.

Granty

Grantova vyzva programu PORADENSTVi

Zlep$ovani internich procesd

Inovace produktu a organizacni inovace
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Inovace prodejnich a distribucnich kanalu
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Grant v programu Poradenstvi umoznuje malym a stfednim
podniklim pokryt aZ polovinu nakladd na sluzby externi
poradenské spolecnosti, které souviseji s vySe uvedenymi.

Nevite jak podat Zadost?
Nechte to na nas.

Dlouholeté zkusenosti se ziskavanim rliznych forem finanéni
podpory pro klienty Fadi nasi spole¢nost mezi hlavni aktéry
v oblasti grantového poradenstvi. Vyuzitim nasich sluzeb se
Vase Sance na ziskani grantu ¢i pobidky vyrazné zvysi.

Grantovych piilezitosti je mnoho!
Kontaktujte nés pro vice informaci:

dramatically in recent weeks, not least
in the Czech Republic where, in addition
to global financial instability and
recessionary markets, the strength of
the Czech Crown is affecting local
businesses seriously.

Smart companies are looking to improve
every aspect of their local operations
and are also looking at boosting
Western and Central European sales.
The starting point for these programmes
needs to be a review of strategy to
ensure its ‘fitness for purpose’.

In response to this, Alpha is holding a
half day seminar on November 12th in
Prague to introduce the ‘One Page Strategy’ approach. This
process is designed for ‘in house’ application by company
executives and has more than 100 successful applications
around Europe. The seminar topics include:

e A proven process for the development of robust,
realistic strategies

e The need to set challenging targets and to involve
senior staff in developing the strategy

e  The importance of commitment to the implementation

We would be very pleased to meet you there and to discuss
your views on the present business outlook for your
company; an invitation to the event is attached.

Grants News

A Call for CONSULTANCY Grants just launched

3¢ Improving internal processes
3¢ Innovation of products and organisational innovations
3 Sales, marketing and distribution improvements

Consultancy grant covers the cost of external advisors and
the implementation of the above mentioned performance
improvement related activities for SMEs.

Want to submit a grant application?
Leave it all to us.

Our track record in winning grants and incentives for our
clients ranks us among the key players in the grant
advisory field. With Alpha, your chances of getting a
particular grant increase significantly.

Other grants available!
For more information, please contact us:

Alpha Management Consultants s.r.o., info@alpha.cz Alpha Management Poland Sp. z o.0.
Tynska 12, 11000 Prague, Al. Armii Krajowej 61
Czech Republic 50541 Wroctaw,
Tel: +420 224 826 086 www.alphamc.com Poland

Fax: +420 224 828 044

www.alphatalent.cz

Tel: +48 722 118 395
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