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Alpha Grant Advisory Services

Alpha Management has considerable experience in applying for and winning
EU and local government grants on behalf of our clients. Speaking local and
English languages we bridge the gap between your business and the
implementation agency that awards grants.

Our consultants give expert advice tailored to the needs of our clients every
step of the way. We are at your disposal from the very start of the grant
process outlining opportunities that most suit your business plan, through the
application process and negotiations with government authorities, the receipt
of money on your account, and for assistance during the periodical project
audits.

You can choose whether you would like Alpha to manage the whole application
process or can commission our team to provide any of the following services:

= nitial screening of grant opportunities

= assessing the probability of receiving a particular grant

= assessing the likely award amount

= developing a project plan in cooperation with your team

» preparing a grant application for your project and managing the process

= pegotiations with implementation agencies and government ministries

= preparing additional documents & reports to the aid providers

= assisting with project audits

= With Alpha your chances of receiving a grant increase significantly. We
are proud of our 100% success rate and advise companies in all regions
of the Czech Republic, Slovakia and Poland.

Alpha has particular expertise in:

= Manufacturing Grants

= Technology Centre Grants

» Training & Re-training grants

= Job creation Grants

»= Brown-field Regeneration Grants
* Environmental Grants

= SME Development Grants
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Alpha has managed these significant applications in the past year (2007/8):

Jeyes Group - new factory in Kadan:
Grant awarded EUR 2.85 million

RB Farquhar in Chomutov — production expansion:
Grant awarded EUR 1.55 million

JJS Electronics Chomutov — production expansion:
Grant awarded EUR 0.99 million

American Safety Razor — new facility in Teplice:
Grant awarded for EUR 4.0 million

UK / German aerospace company — new facility in Usti region:
Grant applied for EUR 7.2 million

Italian automotive company — new facility in Ostrava region:
Grant applied for EUR 3.0 million

For further information please contact Sarka Klailova at the number below:

Tel: +420 224 826 086
Fax: +420 224 828 044
Or by e-mail:

sarka.klailova@alpha.cz
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