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Grants & Incentives Alert

Investicni pobidky a v obdobi ekonomické krize

Investi¢ni pobidky predstavovaly v posledni dekadé skvélou
prileZitost pro pfichozi zahranicni investory. Soucasna
ekonomicka situace ma nicméné neblahy efekt na zavazky,
které na sebe vzali mnozi investofi v ramci udélenych
pobidek...

Ctéte vice na strané 2. v Rozhovoru s Rodney

Yeadonem, hlavnim partnerem spolec¢nosti Alpha
Management.

Granty

Nové grantové vyzvy!

X Granty pro rozvoj MSP v Praze

Managing grants in times of economic downturn

Investments Incentives in the Czech Republic have
represented a great opportunity for incoming investors in
the last decade. However, the recent economic crisis has
had a significant effect on the commitments undertaken by
investors with respect to subsidies they were awarded...

For more information read the Interview with Rodney
Yeadon, the managing director of Alpha Management, on
page 2.

Grants

New Calls for proposals have been launched!

3 Grant to help SMEs in Prague

Effective grants

Malé a stredni podniky se sidlem v Praze
mohou predlozit nejriznéjsi projektové
zaméry zlepsujici konkurenceschopnost
spoleCnosti a Zadat o granty. Inovace,
modernizace a vyvoj systémovych feseni
mohou byt pokryty udélenym grantem az
z 90%. Vyzva je oteviena jen do zacatku
bfezna, pospéste si, neni ¢asu nazbyt!

3 Grant na nakup vybaveni

Dlouho ocekavana vyzva malym a stfednim
podnikdm ve vybranych regionech umozfiuje
nakup novych technologickych celkl a strojt
véetné Fidicich softwarll za i¢elem vybaveni
vyrobnich prostor. AZ 60% uznatelnych
investi¢nich nékladd Ize financovat z tohoto grantu.
Program bude otevien do pol. roku 2009. Pokud byste radi
prodiskutovali nékteré parametry, kontaktujte nas.

3 Grant na vyvoj SW a center strategickych sluzeb

VSechny mimoprazské spolec¢nosti bez ohledu na velikost
mohou predkladat projektové zaméry tykajici se vyvoje SW
¢i zalozeni nového servisniho centra. Podniky mohou ziskat
podporu az 75 mil. K¢ a pokryt tak naklady na pofizeni
vybranych dlouhodobych hmotnych a nehmotnych aktiv.

Nevite jak podat zadost?
Nechte to na nas.

Dlouholeté zkusenosti se ziskavanim riznych forem finanéni
podpory pro klienty fadi nasi spole¢nost mezi hlavni aktéry
v oblasti grantového poradenstvi. Vyuzitim nasich sluzeb se
Vase Sance na ziskani grantu ¢i pobidky vyrazné zvysi.

Grantovych prilezitosti je mnoho!
Kontaktujte nas pro vice informaci:

management

Small and medium enterprises located in
Prague can apply for grants and improve
their competitiveness through a wide range
of projects. Innovations, modernisations,
developments of new systems or solutions
can be covered up to 90% by the grant. The
Call is open until early March, so, time is of
the essencel!

3¢ Grant to acquire equipment

Small and medium sized companies are now
able to acquire new machines and equipment
along with the operating software and
licences to furnish their production facilities.
Up to 60% of eligible investment cost can be
covered. The programme will be open until mid 2009. You
can discuss your ideas for new projects with Alpha.

3¢ Grant to develop ICT or business support services

All companies regardless of their size can apply for
subsidies whether they develop SW, or are planning to set
up a new service centre. Enterprises can obtain as much as
75 mil. CZK in subsidy to cover the cost of acquisition of
long-term tangible and intangible costs.

Want to submit a grant application?
Leave it all to us.

Our track record in winning grants and incentives for our
clients makes us one of the top organisations in the grants
advisory field. With Alpha, your chances of getting a
particular grant increase significantly.

Other grants available!
For more information, please contact us:

Alpha Management Consultants s.r.o.,
Tynska 12, 11000 Prague,
Czech Republic
Tel: +420 224 826 086
Fax: +420 224 828 044

info@alpha.cz

Alpha Management Poland Sp. z o.0.
Al. Armii Krajowej 61
50541 Wroctaw,

www.alphamc.com Poland
www.alphatalent.cz

Tel: +48 722 118 395
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Rozhovor s Rodney Yeadonem,
feditelem spolec¢nosti Alpha MC

Jaky je dopad ekonomické krize na
zahraniéni investory prichazejici do Ceské
republiky?

Zkudenosti uplynulych mésicl ukazaly, Ze
mnoho investi¢nich projektd bylo pozastaveno
Ci pfinejmensim co se tyka rozsahu
prehodnoceno. Ceska republika a ostatni zemé
v regionu se stale tési zdjmu zahranicnich
investorl, nyni viak s tim rozdilem, Ze pfichazi
vice a vice investorl z dalného vychodu a

Interview with Rodney Yeadon,
MD of Alpha Management

How bad is the current downturn for
foreign investments coming to the Czech
Republic?

Well, we have seen a few projects being put on
hold or downsized with regards to the economic
situation, however, Czech Republic and other
CEEc still belong among the most attractive
locations for foreign investors. The regional
focus has somewhat shifted from Western
investors coming to set up companies and

obzvlasté z Indie, které zajima predevsim Rodney Yeadon branch offices to Far East investors and

exportni kapacita mistniho regionu a méné

z tradi¢nich zapadnich trhd, jeZ predstavovaly
v poslednich letech hlavni zdroj pfimych
zahranicnich investic. Soucasna krize vSak
paralyzuje v minulych letech progresivné nastartovanou
tvorbu pracovnich mist a co vice svazuje ruce investoriim,
ktefi uzavreli dohody o hmotné podpore.

Méli by investori pfehodnotit své investi¢ni rozpocty?

Rozhodné nastala chvile, kdy je potfeba prezkoumat
plivodni cile, které byly nastaveny uprostied ekonomického
rozkvétu a podivat se, zda-li jsou stale aktualni. Mnoho
investorll se v Dohodach o poskytnuti hmotné podpory
zavézalo ke splnéni indikatorli na mnoho let dopiedu.
Ministerstvu prlimyslu a obchodu samoziejmé zaleZi na
tom, aby pobidky zaznamenaly pozadovany efekt.
Povinnosti vyplyvajici z uzavienych dohod se vSak
nevztahuji jen na zavazky v prib&hu implementaéni faze
investice, ale ovliviiuji spole¢nost nékolik dalsich let po
ukonceni celého projektu. Nakoupena aktiva stejné tak jako
vytvofena pracovni mista musi byt zachovana urcitou
stanovenou dobu.

Co se stane, pokud firma neproinvestuje planovany
obnos ¢i nezaméstna avizovany pocet lidi?

Identifikace moznych rizik je v soucasné dobé je naprosto
nezbytnou soucasti podnikového planovani. Pokud
spole¢nost nesplni podminky rémcového programu, mize
to vyustit v situaci, kdy bude muset vratit celou Ci
prinejmensim ¢ast hmotné podpory, kterd ji byla pridélena,
obvykle spolu s Urokem ¢i penale. Toto riziko existuje
teoreticky az do doby, nez je podepsana zavérecna zprava,
coz byva obvykle mnoho let po dokonceni celého projektu...

Jak se tedy Ize zminénému riziku vyhnout?

Pokud mate pocit, Ze byste radi zrevidovali Vasi soucasnou
pozici, nebot tusite, Ze mohou vyvstat pfipadné problémy,
doporucil bych, abyste se obratili na nase odborniky a
zkonzultovali s nimi situaci dfive nez bude pozdé.

Alpha Management pomé&ha klientim vystavenym riziku
plynoucimu ze zavazku ramcového programu Investi¢nich
pobidek tim, ze pfrezkouma uzaviené dohody, provede
analyzu rizik a pfistoupi k vyjednavani s relevantnimi
autoritami o pfipadnych dodatcich.

Radi s Vami prodiskutujeme situaci Vasi firmy.
EvZenie Bymova evzenie.bymova@alpha.cz

Séarka Klailova sarka.klailova@alpha.cz
Tel: +420 224 826 086

Managing Director of
Alpha Management cap on the progressive job creation activity of

especially Indian businesses looking for trading
and export markets. The downturn has put a

the last few years and, in fact, now investors
have difficulties to follow through with their commitments
to the Government.

Is it time to re-evaluate investment budgets?

It is certainly time to revise targets that were set in amidst
full economic upswing and decide if they still hold. Many
investors pinned their targets by signing the Grant
Agreements, which define the type and extent of
commitments for several years in advance. The Ministry of
Trade and Industry obviously wants that the subsidy
achieves its incentive effect. However, the obligations apply
not just during the investment implementation period but
many years beyond the project completion. The general
rule is that assets acquired as part of the investment
project have to be maintained and operated for a period
defined in the Grant Agreement. In addition to this, other
commitments such as creating and maintaining a number of
jobs have to be fulfilled.

What happens if companies do not invest as much or
do not employ as many people as planned?

Identifying the possible risks has become an issue of major
importance in the current economic climate. Failure to fulfil
or partial compliance with the conditions can result in a
company having to repay part, or in some cases all, of the
subsidy it had been awarded along with interest or penalty.
The risk of having to return the subsidy continues until the
closing statement is signed, which is often many years after
the completion of the investment...

How to avoid the risk of having to return the subsidy?

If you think that due to the current situation problems
might arise in relation to your Grants commitments, Alpha
would advise to initiate negotiations and make necessary
amendments before it is too late.

Alpha Management assists clients to assess their exposure
under the current Investment Incentive Framework
Programme, reviews the concluded Agreements, performs
risk modelling and assists in re-negotiations with subsidy
providers.

Get in touch to discuss your grants strategies:
Evzenie Bymova evzenie.bymova@alpha.cz

Sarka Klailova sarka.klailova@alpha.cz
Tel: +420 224 826 086
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