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Propousténi nebo restrukturalizace?

Dnesni ekonomicka situace nuti mnoho podnikatelskych
subjektd k razantnim zasahlm a Uspornym opatfenim.
Lidské zdroje byvaji obvykle ,prvni na rané". Ne vzdy je
vSak nutné resit obtiznou situaci rozsahlym propousténim,
které se miZe s odstupem &asu jevit jako neefektivni a
kratkozraké. Dobre postavena podnikova strategie a

flexibilni pFistup pomahaji pfekonat nejistotu v obdobi krize.

Podivejte se na situaci z vice uhli. Analyzujte.

¥ Srovnavaci studie/Benchmarking jsou
vhodné zejména pro monitorovani
podnikového prostredi a slouzi jako
podklad pro konkrétni restrukturaliza¢ni
kroky. Zahrnuji napf. analyzy trhu,
konkurence a zakaznickych potreb,
vzdélavacich potfeb, platovéa srovnani
v daném odvétvi apod.

3 Procesni, organizac¢ni analyzy a
planovani predstavuji hlavni zdroje
odkryvajici slabé a silné stranky spolec¢nosti a byvaji
impulzem k provedeni zmén v rdmci restrukturalizace.
Patii sem hlavné analyzy vnitinich procesd, struktury
spole¢nosti, workflow, revize pracovnich napini
jednotlivych pozic apod.

Najdéte nejlepsi mozné reseni. Vyvazené a citlivé.

3¢ Striktné&jsi vydajovy controlling miZe v kratkodobém
horizontu vyrazné vylepsit Vase cash flow. Vénujte
pozornost nadbyteé¢nym benefitim, vydajovym
polozkam za externi Skolitele a hledejte efektivnéjsi
zplsoby jak ptedavat know-how interné.

PFemisté&ni zaméstnancii v ramci podniku mdZe byt
vysledkem rozsahlého monitoringu lidskych zdrojl a
jejich produktivity. Jednoduse pfemistéte pracovniky na
pozici, kde budou jejich znalosti Iépe vyuzity.
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3 Outplacement: Fizené propousténi v praxi
nasleduje, pokud neni jind moznost, pficemz velmi
zalezi na tom, jak citlivé spole¢nost s nadbytecnymi
zameéstnanci nalozi. Citlivé oSetfeni komunikace se
zaméstnanci, PR, zajisténi moznosti rekvalifikace,
intenzivni spoluprace s Grady prace a hledani vhodnych
feSeni predstavuji klicové aspekty, ke kterym musi
zameéstnavatel prihlédnout.

Alpha Management asistuje klientdim pfi restrukturalizaci a
pomaha znovu definovat podnikovou strategii, ktera je
postavena na souladu kratkodobého zlepseni vykonnosti
podniku s dlouhodobymi strategickymi prioritami.

V oblasti HR poskytujeme také dalsi sluzby:

o nabor zaméstnancl a vybér kandidatl

o  zaméstnanecké priizkumy, testy profesni orientace

e asistence pti ziskavani grantl podporujici HR cile
(vzdélavaci & rekvalifikani programy, implementace
nebo zdokonaleni HR ¢i kolicich systém{ apod.).

Vice tipi na nasich internetovych strankach.
Kontaktujte nas a domluvte si Uvodni konzultaci zdarma:

Layoffs or restructuring?

The poor economic climate drives many companies into
applying fierce cost-saving measures. Human resources are
often the hapless victim. However, to ease the pain, it is not
always necessary to launch into massive layoffs which can
prove inefficient and short-sighted. A well-defined strategy
and a flexible approach allow the business to face uncertain
developments as they unfold.

View from different angles. Analyse.

3 Comparison studies/Benchmarking
suitable for monitoring the company’s
environment and as a basis for specific
restructuring steps. These include, for
example, analyses of market, competition,
customer needs, education requirements,
industrial salary comparisons and so on.

3 Process, organisation analyses and
planning represent key resources to tap
strengths and weaknesses and serve as an

incentive to implement changes. Analyses of primary

and secondary business processes, organisation
structure, workflow and revision of job descriptions are
just a few examples.

Find the first-best solution. Think twice.

Stricter cost control can significantly improve your
cash flow in the short run. Pay attention to needless
benefits or costs for external trainers. Instead, look for
more creative ways to transfer know-how internally
within the company.
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X Relocation of employees in the business as a result
of full-scale monitoring of human resources and their
productivity. Simply transfer workers to the position
that makes the best use of their skills.

X Outplacement: redundancy management in
practice comes after you have explored all other
alternatives. Try to turn the bad news into an
opportunity for the employees. This can be done
through sensitive internal communication and PR,
providing re-training options to the redundant workers
or intensive cooperation with the local Labour Office
trying to jointly look for suitable solutions.

Alpha Management assists clients with restructuring and
helps to redefine business strategies based on the harmony
between short-term performance improvement initiatives
and long-term strategic priorities.

In the area of HR, Alpha also provides other services:

o recruitment and candidate selection

o staff surveys, professional orientation tests

o management of grant applications supporting HR goals
(training & re-training programs, implementation or
upgrades of HR or training systems)

See our website for more tips.
Please get in touch for an initial free consultation:

Alpha Management Consultants s.r.o.,
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